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1.4

Coonorte transport 
cooperative, 
Colombia

Colombia has a long and rich tradition of transport 
cooperatives and transportation is one of the largest 
and strongest sectors within the Colombian cooperative 
movement. In fact, 11% of all cooperatives in 
Colombia are transport cooperatives, ranking third after 
worker cooperatives and credit unions. 

The first Colombian transport cooperatives were 
founded in the mid-20th century. By 2009 there 
were 883 transport cooperatives across the country. 
However, in more recent years there has been a 
noticeable decrease in the number of new transport 
cooperatives. This could be due to changes in the 
Colombian transport system more widely. The 
introduction of integrated transport systems in large 
cities is forcing traditional transport companies to 
adapt their services and participate in new and more 
efficient urban transport systems. These changes 
pose a threat to transport cooperatives, as they are 
generally relatively small and may find it harder than 
larger transport companies to ensure that they can 
participate in these new integrated systems. Another 
challenge is a reduction in the cost of air travel, which 
is turning many customers away from long journeys 
by land, where transportation cooperatives are most 
active, in favour of flying.

Despite these challenges, transport cooperatives on the 
whole continue to perform well in Colombia, holding 
substantial assets and accruing little debt. Transport 
cooperatives operate in 311 municipalities, offering 
services ranging from long-distance coach journeys 
to short taxi rides. Notably, 73% of all Colombian 
transport cooperatives are micro-cooperatives such as 
taxi cooperatives.
 
Transport cooperatives offer many benefits to their 
member-employees when compared with mainstream 
transport companies in Colombia. Firstly, they help to 
prevent ‘la Guerra de centavo’ (the war for the pennies) 
that can occur between drivers who are paid based 
on the number of passengers they pick up. Instead, 
cooperatives offer a reliable income to drivers and 
prevent road accidents caused by buses competing for 
passengers. 

Furthermore, faced with the new challenges posed 
by the proposed integrated transport systems, 
cooperatives have the possibility of co-operating with 
other transport cooperatives to form alliances, which 
could save them from being excluded from the sector.

Coonorte is a transport cooperative located in Medellín, 
in the region of Antioquia. The region is situated in the 
central north-western part of Colombia and has the 
most transport cooperatives of all the regions − 124 of 
the 883 cooperatives nationwide.

Urban areas
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Transport cooperative 
Coonorte offers a 

reliable income to 
drivers and diversified 

transport services 
to passengers, 

operating from over 40 
municipalities

in Colombia.

The cooperative was founded in 1964 by a group of 
16 associated bus drivers that serviced routes across 
northern Antioquia. Its main office is in Medellín and 
it now has agencies in more than 40 municipalities in 
Antioquia and the neighbouring regions of Córdoba 
and Boyacá. 

The cooperative offers transport services to passengers, 
both within Antioquia and to other regions, providing 
large air conditioned coaches for long journeys as well 
as a taxi service for shorter journeys. Moreover, the 
cooperative provides a delivery and cargo service and a 
bank transfer service.

Coonorte is an affiliated member of Utrans, which 
is a not-for-profit federation of transport companies 
across Colombia. Utrans currently has 21 affiliated 
members, and defends member interests, offers advice 
and support, and provides training for drivers and 
other transport company employees. Utrans is based 
in Medellín and includes other cooperatives among 
its affiliated members, including the Medallín-based 
Cootrasana cooperative. 

Coonorte prides itself on being part of the solidarity 
economy and its slogan is ‘una empresa responsable’ 
(a responsible business). The cooperative is a not-for-
profit enterprise, with limited liability. It is committed 
to the cooperative values and principles and puts a 
particular focus on the values of social responsibility 
and equity.

As a not-for-profit cooperative, Coonorte is committed 
to investing some of its income into worthwhile 
projects, most notably educational initiatives. These 
include:
• Formal educational programmes and the 
improvement of educational resources for the children 
of Antioquia;
• Training and education of its members, staff and 
their families by providing 350 teaching assistants to 
help with all forms of education from vocational and 
technical skills to primary and university education;
• Developing the skills and knowledge base of 
members, employees and their families, through 
workshops on subjects such as co-operation, legislation 
of the solidarity economy, conflict resolution, financial 
accounting, strategic planning, personal development 
and road safety; and
• Providing sports and recreation clubs and sessions 
for the children of members and employees, from 
preschool to adolescence.

As one Coonorte driver stated in a promotional video, 
‘I belong to Coonorte, one big family. Coonorte is a 
business which has given Antioquia and me personally 
many benefits… I’m proud to belong to the family that 
is Coonorte’.
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